Pack 767
Committee Meeting Minutes
10/04/10 6:30 PM
St Michael Parish center

National Bullying Prevention Week

I. October Pack Meeting! October 19th 6:30 PM! STMA Middle School
Flags: D1 is scheduled-the legion is coming. Review schedule for rest of
the year. No den will be doing flag ceremony. Den 1 will be rescheduled.
Go over sign of Akela. Make sure to use scout handshake.
Scout Awards — Webelos 2’s receive colors this month!
Leader recognition!
Anything else?
Important to be respectful of everyone’s time.
Allan has pack meeting itinerary printed. Core Value for October is
RESPONSIBILITY.

Il.  Award requests due to Jodi tonight.

® Please keep Jodi up to date on changes to your Den with addresses
and boys that come and go!

I1I.  Newsletter Articles due to Nicole Olson by: October 15!
e Please submit something per Den about what has been happening with
the boys of your Den. Assign a scout to write it or a parent! We want
to make this a more boy oriented newsletter!

IV. Lisa Peterson — Budget update! Nothing
e Changes-financial sheet update.
e Finalize
e Vote —Nov will need to move vote to Dec.

V.  Fundraising Recaps:
e How are scouts doing with wreaths? Recommend reconsidering doing
Holiday gift orders next year. 2008 sold 16 items, profit was $130, 2009
sold 10 items, profit was $43.06.



e Popcorn sales are well under way, great first 2 weekends doing store
front! $2400 our first weekend selling storefront!!! $1400 second
weekend.Encourage everybody to sell! Still spots available.

e Jon —popcorn talk Nicole may head up selling the weekend of the 16",
Jon will let everyone know, if not no storefront the wknd of the 16" and
no storefront MEA. Discussed dividing up $40 & $50 popcorn boxes. It
would be storefront only-Jon will make final decision.

e Scout bucks for time---needs to be total amount sold by total boys that
attended to get the per hour rate—doesn’t matter where you sold.

® Collection of fundraising efforts by 10/26! 1 would like to collect them
by Den, so Den leaders, please appoint one person as your collection
person to go over the forms with the parents to ensure that order form is
complete and money is included for everything ordered. Give wreath
fundraising by Den to Jennifer for all boys call Jennifer to arrange drop
off if needed! Turn into Jon for Popcorn.

VI. Bowling -Was a fun afternoon, low turnout compared to last year.
Recommend doing it in Nov. again. Popcorn and wreath sales are done
then. Keep $500 budget, under this year due to turnout.

VII. Pack Activity sign-up by Den! Recap what the Dens are currently signed
up for! Pass out binders. Update your binders after your event and turn into
Jon.

VIII. Official recruiting numbers for fall/spring registration are? Den 7 — Den 4
—D1-D16 —Den 3 —.Den 5 We are at 46 boys!!!

Den 5-still need direction? Allan? Allan met with Chad and Julie.

Jennifer needs a copy of all applications. Will update directory.

Recruiting chair for next year.

Must get photo release forms turned into Jennifer. Still need dens 4 &1.

IX.  Polar cubs sign up! Oct 11"-not the 11", sign up is the 4™

X.  Minnesota Zoo-Scout Day Programs
Scouts love the Minnesota Zoo. Explore our animals and exhibits using one
of our specially designed activity packets

XI. Do leaders need leader folders? Not handing out this year-all forms should
be available on website.

XIl.  Training!

Must have online Youth Protection & Fast Start Training, print certificate
at end and give to Jennifer

e Two-Deep leadership!

e Pack CD available at this time to get some training on CD!

WREATH PICK UP-Nov 19" Details to follow
Upcoming meetings:



Oct 7" Roundtable-Howard Lake 7pm Allan is attending
Oct 11" Area packs meeting-St Michael City Hall 6:30
Oct 19" Pack meeting -MSEast 6:30

Nov 1° Committee/parent/leader mtg-parish center 6:30 St
Michael



